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Did COVID 19 change who we are?

The last six months has:

 Changed the context in which we live and work
* Changed our thoughts

* Changed our feelings/emotions

 Changed our everyday behaviour

 Changed our response to pressure

But has this changed who we are?
* More research in 12-18 months’time required C' |
uminalearning”
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Practical Application of this research

What do staff want?

1. Remote working to be a permanent shift

2. More connection with colleagues, boss & organisation
3. Emotional support

4. Practical & technical support

luminalearning®
nts reserved.



Exploring research findings on the impact of
COVID 19 and lockdown on our personalities
and mental health

* Questions:
o How may our personality impact our attitudes towards the COVID-19 health crisis?

o What is the relationship between our personality and our ability/desire to work remotely/ from home?

o How has COVID-19 impacted mental health and well being?

* Approach
o Research team - Henley Business School, University of Reading, UK.
o Data capture ongoing, currently n = 2,800+ and we will have 3,500 by end August
o Global sample across Americas, EMEA, ASIA Pacific

e Benefits

o Distil findings into practical action for individuals and organisations

o Country level comparisons ‘luminalearning“‘“'

o Organisational comparisons . . .
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COVID lockdown facts

* 8.9% of people have had, or believed they have had, COVID
o Varies greatly by country
* 10% ofpeople have been furloughed
o 43% had a family member or close friend who has been furloughed
e 48%ofpeople had been made redundant
o 28% had a family member or close friend who has been made redundant

* 10.9% have had a mental health issue during lockdown

* 4.7% have lost a close family member or friend to COVID

@alearninf
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Those working during lockdown experienced:
Greater personal autonomy, yet productivity slightly down
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Feelings during the crisis - compared to before the crisis
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Feelings during the crisis - compared to before the crisis
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Feelings during the crisis - compared to before the crisis

People who have continued to work in a workplace have been

feeling more lonely too.

People who normally work remotely have also felt more

productive, although by less than those who switched to remote
working.
Those who have continued to work in a workplace have the

highest increase in anxiety.

@alearninf
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Mental Health Someone

Issue % Close Sample Size
Australia 17.1 28.9 76
India 16.1 23.8 248
Hong Kong 16.0 16.4 213
South Africa 14 .4 16.5 97
United Kingdom 11.1 17.0 664
United States 10.4 13.9 144
Mexico 10.2 12.9 186
Taiwan 9.3 6.8 162
Poland 8.7 16.9 219
China 5.7 5.7 300
Albania 4.9 4.9 144
All geographies 10.9 15.0 2,886 @”‘*ammg@
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Lonely

Excluded

Isolated

Disconnected

Anxious

Autonomous

Productive

(0.1)

Compared to before the crisis, in my work | have been feeling more or less...

Work situation during the crisis

m A combination of remote and on-site work

E 100% remotely, where previously | worked
more in a workplace

® 100% remotely, but | normally work
remotely anyway

® 100% in a workplace

0.0 0.1 0.2 0.3 0.4 0.5 0.6 0.7 0.8 0.9
Average of score on a 5 point likert scale
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Nikita pre-COVID crisis
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Nikita during COVID crisis
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Nikita pre-COVID crisis
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Nikita during COVID crisis
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Before COVID During COVID Crisis

Deborah Tobin-Desson Deborah Tobin-Desson
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This is Deborah's Lumina Splash, a visual representation of their personality calculated using their Lumina Spark aspect scores. S 2 5 g " . z 5 2
Thiz is Deborah's Lumina Splash, a visual representation of their personality calculated using their Lumina Spark aspect scores.
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Does this data resonate
with your personal experience?



Does this data resonate with your personal experience?

@alearning®
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COVID-19 impact on Positive Thinking

How have views about the world changed?

At times, the future seems unclear to me | " {

0 20 40 60 80 100
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COVID-19 impact on Positive Thinking

| feel | have many things to be proud of |

Others are generally here for me when | need tham I

| generally feel confident in myself |

On the whole, | am satisfied with myself |

| am satisfied with my life |

| look forward to the future with hope and enthusiasm | “

| have great faith in the future [
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Introversion & Risk Reactor (neuroticism) UP

Which qualitiss dre being used more or less during the crisis?
Reflective

Vigilant i { T

Extraversion & Inspiration Driven DOWN

Spontaneous ! ——— = 1]
Sociable | ]
0 20 40 &0 80 100
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The Global Testing Shortfall

2,800+ people surveyed
* 8.9%believe they have had COVID-19

* 0.3%according to www.worldometers.info have tested positive

* This gap is massive
o 7 times more people than tested positive believe they have had it in the USA
o 18 times more people than tested positive believe they have had it in the UK

o 36 times more people than tested positive believe they have had it in Poland

@alearninf
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http://www.worldometers.info/

Has your household income changed in the

last 4 months?

* Decrease
* Decrease
* Remained
* 1Increase

o Increase

by over 35%

by 5-35%

roughly the same
of 5-35%

of over 35%

21.
26.
45.

N O o DN
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While working remotely during the last 4
months, how would you describe the amount
of time you work each day?

* Working more hours 43.2
* Working roughly the same hours 35.7

* Working fewer hours 21.1

@alearning@
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| would prefer to work remotely, even after
the COVID-19 crisis is over

* T do not want to work remotely at all 9.5
* T want to work remotely some of the time 4°7.9
* T want to work remotely most of the time 30.2
* T want to work remotely all the time 12.5

@alearninf
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Remote working - who likes it?

Conflicting research findings

* Mann & Holdsworth (2003) results suggest a negative emotional impact of remote

working in terms of such emotions as loneliness, wrritability, worry and guilt.

* Newer research by Anderson, Kaplan & Vega (2015) found that employees experience
more job-related positive affective well-being and less job-related negative affective

well-being when working remotely than working in the office.

* This conflicting research suggests the answer depends on the context and individual

differences — there is no simple answer



What challenges have you faced since starting to work remotely?

Lack of in-person connections with colleagues | —

Difficulty separating work and personal life

Workspace at home not ideal for work

More distractions

Difficulty balancing personal responsibilities with work
Inadequate Equipment

None

lot being digitally savvy enough to make the systems work for me
| am unable to undertake aspects of my role remotely

Difficulty contacting manager/supervisor

Other
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Mental health risk factors versus certainty of meeting organisational expectations

a
| am much less sure if | am meeting expectations 0.4%

a
| am less sure if | am meeting expectations 15.7%

| have the same belief that | am meeting expectations 24 8%

| am more sure that | am meeting expectations 54.1%

0 2 4 6 8 10 12 14 16
Mean score on mental health risk factors (12 questions, 0-3 range)

N = 2886. Bar labels give % of sample giving that answer.

© Lumina Learning Ltd. All rights reserved.



Mental health risk factors versus difficulty paying bills in last 4 months

Very Great
Great
Slight
Some

Very Little

None

0 2 4 6 8 10 12 14 16

Mean score on mental health risk factors (12 questions, 0-3 range)
N = 2886
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Mental health risk factors versus change in household income during the last four months

Increase of over 35%

Increase of 5-35%

Remained roughly the same

Decrease by 5-35%

Decrease by over 35%

0 2 4 6 8 10 12 14
Mean score on mental health risk factors (12 questions, 0-3 range)
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Reasons for wanting to work remotely

Saving time due to not commuting

Better work/life balance

More autonomy suits me

More productive

Save money due to not commuting

Able to spend more time with family/friends
Able to sleep a more reasonable amount of time
More free time for hobbies/interests

Fewer distractions

It is a more effective working space

Other
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Reasons for not wanting to work remotely
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It 1s a more effective working space

More productive

Working remotely is impossible given my role

Better work/life balance

Colleagues on hand to support each other
Opportunity to socialise with colleagues

Fewer distractions

Better boundaries between work and home/family life
More time with my manager/supervisor

More free time for hobbies/interests

Able to sleep a more reasonable amount of time
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What kind of additional support should employers provide their employees with?

How to effectively work remotely

Ways to manage siress

Balancing work with responsibilities at home
How to work safely

Where/How to find emotional support

Technical support for working virtually

How to manage new/changing priorities

How to manage your workload

Opportunities for professional development

How to manage your work environment

Changes to processes/procedures

How changes at work may impact staff objectives
How changes at work may affect customers or other stakeholders
How to get additional support from management
How to reguest additional equipment/resources
Other

o
B
&
=
&

© Lumina Learning Ltd. All rights reserved.



The Emotional Reactors Mandala

Biological Roots: central dopaminergic (DA) system

Brain Plasticity

Towards Reward

Away from threat

Biological roots:
Serotonergic system

Brain Stability




Mental Health and Work Attitudes among People Resuming Work
during the COVID-19 Pandemic: A Cross-Sectional Study in China.
Song, L., Wang, Y., Li, Z., Yang, Y., & Li, H. (2020)

» Assessed the mental health of those returning to work after the COVID-19 pandemic

« The major emotional risk reactor was worrying about unemployment

« The main protective factors were psychological strengths such as resilience and

optimism
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Did COVID 19 change who we are?

The last six months has:

* Changed the context in which we live and work
* Changed our thoughts

* Changed our feelings/emotions

* Changed our everyday behaviour

* Changed our response to pressure

But has this changed who we are?

* More research m 12-18 months time required
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If you want a team or

organisation to complete the
survey

Contact

support@Luminalearning.com

Research link:

https://www.surveygizmo.com/s3/5664770/
Personality-and-COVID



mailto:stewartdesson@LuminaLearning.com
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